
MINUTES OF THE
LINCOLN TRAIL WORKFORCE DEVELOPMENT

BOARD
September 17, 2024

The Lincoln Trail Workforce Development Board (LTWDB) held a hybrid meeting on
Tuesday, September 17, 2024 at 9:00 am ET.

Trish Niles, Chair, called the meeting to order once it was determined a quorum was
present.

Introduction of Guests, New Staff and New Board Members

Ms. Niles introduced the following new board members: Luke Hatfield, Owner A.I.M.
Wellness; Shelvie Johnson, HR Manager Nationwide Uniforms; Kristen Abell, Manager
Goodwill Opportunity Center; Dr. Telly Sellars, Provost/VP Academic Affairs ECTC;
Laura Lang, Director Central KY Adult Education and Jana Martin-Reed, Regional
Manager Career Development Office (CDO). Ms. Niles also introduced new LTWDB staff
Sam Haynes, Finance Officer.

Guest Speaker

Ms. Niles introduced Michael Uptegraff, Senior Coordinator, with the Kentucky Office of
Adult Education’s Reentry and Employment Services Branch, to provide an overview of
the Putting Kentuckians First program. Mr. Uptegraff indicated Miranda Nalley was unable
to attend the meeting but had begun her position August 5th as the Navigator/Case Manager
for the Lincoln Trail region.

Mr. Uptegraff stated the program launched in the Lincoln Trail region a year ago starting in
Marion and Washington Counties and was expanding into Hardin and Nelson Counties. He
provided an update on program activities that had occurred since July 1, 2024. Pre-release
classes were being held in Nelson and Larue Counties and were in the process of being
scheduled for Marion and Hardin Counties. Pre-release classes are conducted for
individuals who are within thirty, sixty and ninety days of release and include community
partners presenting information about resources available to assist with employment and
support needs. Mr. Uptegraff indicate Ms. Nalley was meeting with partners on a weekly
basis and tracking services to participants in the program. Mr. Uptegraff also shared
information about welding training that was provided in partnership with the Nelson
County Jail with plans to conduct a second cohort in Nelson County. Mr. Uptegraff
thanked the Workforce Board for their partnership.



ACTION ITEMS

Minutes – June 18, 2024 LTWDBMeeting Minutes

After review of the June 18, 2024 minutes, Chris Cottrell made a motion to approve the
minutes as presented, Stan Carton seconded; motion carried.

Consideration of WIOA PY 24 and PY 25 Negotiated Performance Measures

Jackie Masterson provided information on the performance negotiation process. Ms.
Masterson indicated the State provided the Lincoln Trail Workforce Development Area
(LTWDA) with proposed rates for each performance measure, which could then be
accepted or a request to negotiate. The State’s proposed rates were reviewed and compared
with historical performance for the LTWDA and counter rates were submitted for five of
the measures. Based on final negotiations, there were only two measures that were higher
than the LTWDA’s counter offer but were within past performance results. Ms. Masterson
stated, overall, the final measures were acceptable as presented. In addition, there was the
option to renegotiate a measure in the second quarter, if justification supported the need.

Jim Rachlin made a motion to accept the PY 24 and PY 25 negotiated performance
measures, as presented. Joe Ashley seconded; motion carried.

Consideration of Officers

Trish Niles informed the LTWDB that, due to added work responsibilities, she would be
resigning as Chair. Ms. Niles stated she had learned a lot and met many people while
serving in the position but it was, unfortunately, a decision she had to make. Ms. Niles
informed the Executive Committee of her resignation at the August 21st quarterly meeting
but did agree to remain on the LTWDB.

Jim Rachlin stated the Executive committee was informed of Ms. Nile’s plan to resign at its
August 21, 2024 quarterly meeting. The committee discussed filling the vacancy by
recommending each Officer move up one position. Chris Cottrell wished to remain as
Secretary/Treasurer, which would leave the Second Vice-Chair position open.

Stan Carton made a motion to nominate Joe Ashley as Second Vice-Chair. Ms. Niles asked
for other nominations from the floor and, with none received, Sarah Smith made a motion
that Lance Blanford move up to Chair, Jim Rachlin First Vice-Chair, Joe Ashley Second
Vice-Chair and Chris Cottrell remain as Secretary/Treasurer, Mark Nelson seconded;
motion carried.

DISCUSSION/UPDATE ITEMS

Committee Updates

Funding Committee- There was no update to report.



Individuals with Disabilities Committee – Stan Carton reported the committee met on
July 16, 2024. An update was provided on Kentucky Career Center - Lincoln Trail
operations. Fort Knox was approved as a Kentucky Career Center- Lincoln Trail access
point. There were no additional updates on the ADA compliance status of affiliate sites.
The ADA issue would be addressed again during the next certification period. In the
interim, the committee agreed the goal was to ensure customers could access services as
easily as possible with accommodations being available, if needed. Some of the partners
would be participating in the Governor’s virtual conference on Leadership, Equality,
Accessibility and Diversity (LEAD) scheduled for September 18th and 19th.

Youth Committee – There was no update to report, due to lack of a quorum for the July
meeting.

Strategic Partners Updates

Career Team – Direct Services Provider

Kristin Howard, Executive Director Career Team, provided an overview of activities
and enrollments for the WIOA program as of July 1, 2024.

Ms. Howard indicated enrollments for Adults and Dislocated Workers were down,
due to limited funding. More services were being directed to WIOA Out of School
Youth as well as the Putting Young Kentuckians to Work program. In addition, they
were working on more community engagement including establishing a consistent
presence throughout the region by creating library access points and pop-up
resume and CareerEdge workshops. Career Team staff was also participating in
the High School Graduating Seniors’ Initiative as well as resource fairs and job fairs
throughout the region.

Hightower/Strumpf - One Stop System Operator -

Andy Hightower and Lori Strumpf provided an update on One Stop Operator activities,
which included the following highlights:

 Focused on three goals for the year, which included increasing customer access to
services, increasing engagement with employers and increasing efficiency,
including the use of technology.

 A virtual workshop pilot was planned for Elizabethtown with the first one scheduled
for October on resume writing. The One Stop Operator also planned to conduct
training for KCC-LT staff on how to provide the workshops.

 Robin Gooden put together a monthly calendar of KCC-LT events and an internal
newsletter which was being shared with all KCC-LT partners.

 Efforts to increase employer engagement included employer listening sessions
scheduled for Breckinridge and Nelson Countie this week.

 Recently began collecting jobseeker resumes in Elizabethtown to share with
employers looking for applicants. Ninety-two resumes had been collected and
several distributed to employers.



 The High School Graduating Seniors Initiative was in its fourth year and reached
approximately 1,540 seniors last year.

 Final negotiations were taking place to hire a new Business Solutions Team Lead.
 Mr. Hightower provided information about the current Memorandum of
Understanding (MOU) and Infrastructure Funding Agreement (IFA), which expired
on June 30, 2024. Based on statewide guidance from the Education and Labor
Cabinet (ELC), an amendment to extend the MOU through June 30, 2025 was in the
process of being signed by all partners. Mr. Hightower indicated he was in the
process of collecting information from partners for the IFA and a new draft would
be circulated by October 7, 2024 and the final documents would be in place by mid-
October.

 Foot traffic data for the KCC-LT locations was shared indicating services and traffic
were holding steady across all categories in each center.

 The One Stop Operator report was included in the meeting packet with additional
information about activities.

Heartland Communications Consultants (HCC) - Outreach

Stephanie Apple provided an update on outreach efforts for the past quarter.

HCC continued to focus on promoting the virtual job fairs across all social media platforms
as well as run paid ads to drive more participation. In addition, they continued to create
flyers for the KCC-LT to distribute. The majority of followers were on Facebook, which
had reached over 5,400 and provided the best return on investment.

Ms. Apple provided usage metrics, demographics and other data regarding the various
social media platforms including Facebook, Instagram, X and LinkedIn. A sample of social
media posts, a new video on YouTube to promote advanced manufacturing and several new
flyers were also shared.

Lincoln Trail Workforce Update

Beth Roberts provided an update on workforce activities, which included the following
highlights:

 Welcomed new LTWDB members and recognized Sam Haynes, new Finance
Officer and Anthony Hellmueller in his new role as Workforce Specialist.

 Provided a snapshot of current initiatives and activities such as the Putting Young
Kentuckians First program, community forums in Breckinridge and Nelson
Counties to identify jobseeker and employer needs and planning of Rapid Response
services for the Akebono closure scheduled for December 2025.

 Manufacturing month in October would be a great opportunity for employers to
open their doors, set up workplace simulations, provide tours and talk to classes
about opportunities that are available in manufacturing. The KCC-LT will be
hosting manufacturing job fairs in Hardin and Nelson Counties.

 Robust resources are available for career exploration including the Ready for
Industry program, Virtual Reality headsets and CareerEdge.



 EV Workforce Development activities included 700 positions hired out of 2,500
needed for Blue Oval/SK’s Plant One. Jake Brown will be providing job fair
support for over twenty job fairs in the Lincoln Trail and South Central regions.

 Provided information on two youth WIOA performance measures that were not met
in Program Year (PY) 2022 (7/1/22 – 6/30/23), which resulted in a technical
assistance visit with the ELC. Some of the factors impacting the measures were low
enrollment numbers and data integrity with the State reporting system. A technical
assistance plan was submitted to ELC and Ms. Roberts indicated performance was
on the right track and expected to improve. PY 2023 outcomes would be available
later this year and PY 2024 and PY 2025 measures were in the negotiation process
with ELC.

 The latest indication regarding WIOA reauthorization was that it would not occur
until after the Presidential election.

 Lance Blanford provided a brief recap of the Childcare Taskforce, which had held
two meetings to date. Primary focuses included how to better support existing
childcare agencies to increase capacity and affordability as well as getting the word
out about the Employer Childcare partnership program.

 A variety of additional funding sources had been secured over the past year, in the
amount of $717,083.92, to expand services beyond WIOA.

 WIOA impact data was shared for PY 2023 (7/1/23 – 6/30/24).
 Provided the LTWDB meeting schedule through 2025.
 Thanked Trish Niles for her contributions as LTWDB Chair and welcomed Lance
Blanford as the new Chair.

UNFINISHED BUSINESS

None

NEW BUSINESS

None

ADJOURNMENT

With no further business to discuss, the meeting was adjourned.
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