
MINUTES OF THE
LINCOLN TRAIL WORKFORCE DEVELOPMENT

BOARD
September 19, 2023

The Lincoln Trail Workforce Development Board (LTWDB) met virtually on Tuesday,
September 19, 2023 at 11:30 am ET.

Trish Niles, Chair, called the meeting to order once it was determined a quorum was
present.

Ms. Niles welcomed guests Aleah Foushee and Wesley Marsh with Nucor.

ACTION ITEMS

Minutes – June 20, 2023 Meeting

After review of the June 20, 2023 minutes, Chris Cottrell made a motion to approve the
minutes as presented, Sarah Smith seconded; motion carried.

Consideration of Premier Virtual License Extension

Beth Roberts informed the LTWDB that the current Premier Virtual license, for the virtual
job fair platform, was set to expire on September 30, 2023 and was initially funded for one
year by a donation from Baptist Health Hardin. Ms. Roberts shared the benefits of the tool
to both employers and jobseekers, including data from January through August of 2023
indicating 151 employers and 248 individual jobseekers had used the system. Ms. Roberts
stated the cost for the annual license through Premier Virtual was $13,500 and if the
LTWDB was interested in continuing with a virtual job fair option it would need to be
procured through a Request for Quote (RFQ). Julie Brown made a motion to proceed with
issuing an RFQ for a virtual job fair platform, Jim Rachlin seconded; motion carried.

GUEST PRESENTATION

Aleah Foushee and Wesley Marsh provided a presentation on Nucor Steel operations in
Brandenburg. They touched on four main areas the company focused on this year: safety
as a value, company culture, recruiting the right talent and a 1.7 billion budget, which is the
largest investment in the company’s history. The company currently has 450 teammates,
with the majority from Kentucky.

DISCUSSION/UPDATE ITEMS

Workforce Crisis Taskforce (WCTF) - Housing

Beth Roberts provided an update, in Lance Blanford’s absence, on WCTF activities
centered around the housing shortage issue. Plans were to hold three housing roundtables
across the region. To date, two roundtables had been held with the third one scheduled for



October. Ms. Roberts indicated they were well attended and good feedback had been
gathered. Once completed next steps will be determined. Jim Rachlin added the WCTF
was trying to identify the barriers to getting affordable housing in place for the workforce
moving into the area.

Outreach - Heartland Communications Consultants (HCC)

Stephanie Apple provided an update on current outreach efforts and indicated it had been a
very busy quarter.

Some of the projects HCC has been working on included supporting the Housing
Roundtables as well as continuing to promote the “Let’s Talk Tuesdays” virtual job fairs
through social media, paid ads on Facebook and flyers for Kentucky Career Center-Lincoln
Trail (KCC-LT) partners to share.

Ms. Apple indicated a new paid ad campaign was starting in September to promote job
opportunities and occupations in the region. Ads were also being targeted specifically to
the youth population to increase participation.

The Facebook following continued to grow with over 5,100 followers across the region.
Twitter was staying steady and LinkedIn had the fastest growing audience. Instagram was
also being used with hopes to engage more youth.

Direct Services Provider - Career Team

Dr. Robert Boone provided an update on direct services activities and WIOA
enrollments, to date.

Dr. Boone indicated Career TEAM had enrolled thirty-two new WIOA participants
since July 1, 2023. Eight were out of school youth of which six were enrolled in a
work experience. Dr. Boone explained there was a twenty percent WIOA
requirement for youth work experience and their goal was to serve twenty out of
school youth in this component. Dislocated worker enrollment was low due to little
to no layoff activity in the region.

Dr. Boone indicated they were seeing a strong enrollment trend in the first quarter
and were a full quarter ahead of where they were this time last year with
enrollments. Dr. Boone stated the first year of the contract was spent building
pipelines and recruitment to reach more individuals. Kristin Howard, Executive
Director for Career Team, provided additional information about community
engagement activities and outreach efforts in the region to serve more individuals,
including the Putting Kentuckians First Initiative.

Dr. Boone stated he planned to share metrics such as credential attainment, wages
and employment outcomes at future board meetings.

One Stop System Operator - Hightower/Strumpf

Andy Hightower and Lori Strumpf provided an update on One Stop Operator activities.



Some of the highlights covered included the following:

 Introduced new One Stop Manager, Robin Gooden, who was in her fourth week.
 Continued to collect customer satisfaction data and were getting good reports.
 Focused on increasing foot traffic in all of the Career Centers.
 The grand opening for the Bardstown Career Center will be held on September 27th.
 Outlined the priorities for the next six months, which included increasing
engagement with businesses with a variety of employer-based activities.

 Working to make Fort Knox a KCC-LT connection site.
 Andy Hightower shared systemwide customer traffic data for the KCC-LT.

Lincoln Trail Workforce Update

Beth Roberts shared a PowerPoint presentation covering the following items:

 The LTWDB Strategic Plan priorities
 An overview of the LTWDB membership and committee structure. Ms. Roberts
invited LTWDB members who were not a part of a committee to join one. Thanked
Board members for their commitment and support.

 Identified the Workforce System Partners and KCC-LT locations.
 Outlined challenges in the region, such as the shortage of skilled workers, and
shared information about current initiatives to assist with solutions.

 Provided an overview of the Kentucky State plan process which will include local
stakeholder forums. Ms. Roberts indicated the forum for the Lincoln Trail region
was scheduled for October 17th and encouraged LTWDB participation.

 Partnered with the South Central Workforce Development Board on a State grant to
hire an Electric Vehicle Battery Coordinator to serve the Blue Oval SK and
Envision workforce needs in the two regions.

 Shared successes that have occurred over the last quarter including WDB
certification and the collection of impact data.

 Identified upcoming activities such as a childcare study, regional scaling of Putting
Kentuckians First and development of consistent outreach packages.

UNFINISHED BUSINESS

None

NEW BUSINESS

None

ADJOURNMENT

With no further business to discuss, the meeting was adjourned.
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