
MINUTES OF THE
LINCOLN TRAIL WORKFORCE DEVELOPMENT

BOARD
Executive Committee
November 15, 2023

The Lincoln Trail Workforce Development Board (LTWDB) Executive Committee held
a hybrid meeting on Wednesday, November 15, 2023 at 11:30 am ET.

MEMBERS PRESENT MEMBERS ABSENT
Julie Brown Lance Blanford*
Stan Carton
Chris Cottrell
Trish Niles
Jim Rachlin

GUESTS STAFF
Angela Crenshaw
Anthony Hellmueller
Jackie Masterson
Beth Roberts
Jim Skees

*Denotes excused absence

Trish Niles, Chair, called the meeting to order after determining quorum requirements
had been met.

ACTION ITEMS

Consideration of Minutes – August 16, 2023

After review of the August 16, 2023 Executive Committee minutes, Jim Rachlin made a
motion to approve the minutes as presented, Chris Cottrell seconded; motion carried.

Consideration of Minutes – October 20, 2023

After review of the October 20, 2023 Special Called Executive Committee minutes, Jim
Rachlin made a motion to approve the minutes as presented, Chris Cottrell seconded;
motion carried.

Set Agenda for December Board Meeting

The following items were suggested for the December LTWDB meeting agenda:



 Presentation of labor market and demographic data on targeted populations for
employment as well as an update on Blue Oval activities by Jake Brown, Electric
Vehicle Workforce Coordinator,

 Contractor reports
 LTWDB committee updates
 Consideration of the Fort Knox access point application
 Consideration of the Executive Committee to act on behalf of the LTWDB
regarding youth incentive policy

 Presentation by Zach Morgan, Kentucky Chamber, on the Veteran’s Recruiting
Academy

 Overview of legislative requests to the KY General Assembly presented by
Daniel London

Stan Carton made a motion to approve the recommended agenda items for the December
LTWDB meeting, Chris Cottrell seconded; motion carried.

DISCUSSION/UPDATE ITEMS

Strategic Partner &Workforce Director Update

Beth Roberts asked the Executive Committee members about their preference for
meeting times, particularly since lunch cannot be provided with WIOA funds. After
some discussion, the committee agreed to change the Executive Committee meeting time
to 9:00 am Eastern Time, with hybrid meetings as an option. Ms. Roberts also agreed to
send out a survey to the LTWDB members regarding meeting times for the full board.

Ms. Roberts indicated there was a considerable amount of youth funding available and a
youth incentive policy was being discussed to increase youth participation and
outcomes. Incentives would be based on achievements and milestones. Ms. Roberts
stated a discussion was recently held with Education and Labor Cabinet staff, including
Deputy Secretary Beth Brinly, regarding $345,175 in youth funds that were recaptured
from the LTWDB. The Cabinet would like to give the funding back to the LTWDB, due
to all the economic activity going on in the region. Ms. Roberts indicated she was
working on a strategy for using the funding, which must be spent by June 30, 2024. Ms.
Roberts also indicated youth enrollments were slowly starting to increase and Career
Team had designated a staff person dedicated to serving youth.

Ms. Roberts shared that the Workforce Directors recently joined efforts to make a
request to the KY State Legislature for twenty-six million dollars in State funds to serve
youth. This would allow services to be provided without the restrictions of WIOA
funds.

Ms. Roberts indicated that things were going very well with the One Stop Operator,
Hightower and Strumpf, and the Direct Services Provider, Career Team. The two
providers were working well together and in support of each other, resulting in a lot of
synergy.



Ms. Roberts introduced new staff member Anthony Hellmueller, who will be serving as
a Workforce Specialist. Mr. Hellmueller provided information about the Revolving
Loan Fund, a loan program for new business owners which will be offered through the
Workforce Department.

The contract for the childcare impact study was recently executed between the Lincoln
Trail Area Development District and Thomas P. Miller and Associates. The study will
be completed in March. Thomas P. Miller and Associates also submitted a proposal for
the regional housing study. The two studies will help develop strategies for childcare
and housing, moving forward.

Ms. Roberts reported the Kentucky Workforce Innovation Board’s (KWIB) forum in the
Lincoln Trail region had a small turnout but good discussion and ideas were shared. The
results across the State included common themes such as increasing youth employment,
how to support and hire nontraditional talent and how to better engage businesses, etc.
The statewide results will be used to develop the State WIOA plan as well as regional
and local plans.

Regarding Blue Oval/SK updates, Ms. Roberts shared that production was being halted
on KY plant two but construction on the building would continue. This was due to
lower than projected EV sales. The targeted number of employees would be 2,500
instead of 5,000.

State monitoring was scheduled for December 11th through 15th. The ADD open house
was held last week.

Jackie Masterson provided information on two recent layoffs in the region. American
Fuji Seal (AFS) in Bardstown laid off forty-four employees on October 30th. Rapid
Response information services were provided to employees. The company may lay off
an additional twenty employees in January. The One Stop Operator was planning a job
fair on December 14th specifically for the AFS employees. Akebono made a recent
announcement they would be closing in December of 2025. Ms. Masterson indicated
they were in the process of reaching out to the company regarding Rapid Response
services.

UNFINISHED BUSINESS

None

NEW BUSINESS

None

ADJOURNMENT

With no further business to discuss the meeting was adjourned.


