MINUTES OF THE
LINCOLN TRAIL WORKFORCE DEVELOPMENT BOARD
Executive Committee

February 21, 2024

The Lincoln Trail Workforce Development Board (LTWDB) Executive Committee held a hybrid
meeting on Wednesday, February 21, 2024 at 9:00 am ET.

MEMBERS PRESENT MEMBERS ABSENT

Julie Brown Lance Blanford*

Stan Carton

Chris Cottrell

Trish Niles

Jim Rachlin

GUESTS STAFF
Angela Crenshaw
Anthony Hellmueller
Jackie Masterson
Beth Roberts

*Denotes excused absence
Trish Niles, Chair, called the meeting to order after determining quorum requirements had been met.

ACTION ITEMS

Consideration of Minutes — November 15, 2023

After review of the November 15, 2023 Executive Committee minutes, Chris Cottrell made a motion to
approve the minutes as presented, Julie Brown seconded; motion carried.

Consideration of Youth Incentive Policy

Jackie Masterson provided an overview of the policy and indicated the intent was to encourage
enrollment and successful program completion by providing monetary incentives based on achieving
established benchmarks. Julie Brown, Chair of the Youth committee, added support for the policy in
helping youth reach their goals. Ms. Masterson stated incentives were allowable and even encouraged
under the Workforce Innovation and Opportunity Act (WIOA). Jim Rachlin made a motion to approve
the Youth Incentive policy, as presented, with the condition of reviewing in six months to a year to
determine results and continuation. Stan Carton seconded; motion carried.

WEED Committee Update



Ms. Roberts asked Jim Rachlin to provide the Workforce Education and Economic Development
(WEED) committee update earlier in the agenda, since he would not able to stay for the full meeting.
Mr. Rachlin indicated the committee had an in-depth discussion at the January meeting regarding its
function and if any changes should be made moving forward. The committee was not a requirement of
WIOA or State policy but was a local decision when the LTWDB first established the by-laws. As a
result of the discussion, the group agreed it would be more beneficial to operate as a taskforce, which
would allow a more targeted approach to specific workforce issues. Mr. Rachlin stated the committee
would recommend at the March LTWDB meeting to dissolve the WEED committee and replace with a
taskforce. It was noted this would be different from the previously established, and now inactive,
Workforce Crisis Taskforce. Ms. Roberts indicated this would allow a cross functional approach, the
ability to include other individuals and a better leverage of resources to support specific projects as they
arise.

Inventory Disposal

Chris Cottrell, on behalf of the funding committee, presented two projectors for consideration of
disposal, due to being obsolete. Julie Brown made a motion to dispose of the two projectors, Jim
Rachlin seconded; motion carried.

Set Agenda for March Board Meeting
The following items were agreed upon for the March LTWDB meeting agenda:

e Dissolution of WEED committee and change to a taskforce role
e Presentation of workforce data for the Lincoln Trail region

e Strategic Partner reports

e Committee updates

e Workforce Director’s report

DISCUSSION/UPDATE ITEMS

Strategic Partner Update

Ms. Roberts indicated things were going well with the One Stop Operator. Robin Gooden, One Stop
Manager, was leading efforts to improve the system such as the implementation of an electronic sign-in
system for the career centers as well as coordinating multiple job fairs and engaging with partners. Ms.
Roberts also shared that Career Team, the Direct Services Provider, had a good team in place and doing
well and the Outreach Provider continued to be very responsive, as always.

Lincoln Trail Workforce Update

Ms. Roberts shared the following information:



e State monitoring of the WIOA program was just completed and a closing call was held last
week. Minor participant record items were identified and were in the process of being
corrected.

e The Local Workforce Directors’ request to the Kentucky State Legislature for $26 million in
State funds to serve disconnected youth, was moving along and had strong support. Lincoln
Trail requested two-hundred thousand dollars. A letter of support was drafted for Trish Niles to
sign on behalf of the LTWDB.

e Significant activity with youth services was taking place. This included the purchase of virtual
reality headsets to be used for career exploration and skills training. Three pilot projects were
planned with Bardstown City Schools, Addiction Recovery Care (ARC) and Blue Oval/SK job
fairs. Discussions were being held with ECTC regarding cohort training opportunities for
youth. The “Everybody Counts” initiative was scheduled to begin soon in Breckinridge,
Grayson, Larue and Meade counties, to assist transitioning high school seniors. LTWDB staff
was involved in discussions with Kasey McCrary of HCC, to develop a site to house co-op and
work-based learning opportunities for youth.

e The “Putting Kentuckians First” initiative was operating in Marion and Washington Counties
and would be implemented in Hardin County on March 1*.

e An emphasis was being placed on more involvement and tracking with employer engagement.
This would include a more proactive model and development of a business plan to serve
employers.

e The childcare economic impact study was scheduled to be completed on March 31, 2024. This
would provide an opportunity for the LTWDB to put together a taskforce to address outcomes
and solutions

At the request of the Workforce Director, the committee went into a closed meeting. LTWDB staff
were excused, with the exception of Beth Roberts and Jackie Masterson.

Once the closed meeting ended, the regular meeting resumed and the following committee reports were
shared:

Funding Committee

Chris Cottrell reported the funding committee met on January 18, 2024 and reviewed the audited Fiscal
Year 23 fourth quarter financial statements. The Fiscal Year 23 fourth quarter statements increased
forty-five percent over Fiscal Year 22. Mr. Cottrell indicated $450,000 was transferred from the
dislocated worker funding stream to the adult funding stream. The twenty percent work experience
expenditure requirement was just short of being met by two percent. Mr. Cottrell stated the Lincoln
Trail Area Development District (LTADD) and the WIOA program both received a clean audit from
the State Auditor’s office. Mr. Cottrell shared the adult funding stream was overobligated, resulting in
adult Individual Training Accounts (ITA’s) being placed on hold to limit adult spending. The hold on
adult services would allow for more focus on youth activities and expenditures. The Deputy Secretary
of the Education and Labor Cabinet extended the life of unexpended Fiscal Year 23 youth funds in the
amount of $345,175 and $117,118 in unspent dislocated worker funds until June 30, 2024. Mr. Cottrell
also mentioned the disposal of two obsolete items, which were approved earlier in the meeting.

Regarding youth services, Julie Brown added that the Youth committee previously discussed including
a youth operations coordinator to navigate the variety of services for youth. Ms. Brown also
encouraged consideration of apprenticeships for youth and to check if WIOA funds could be used to



support classroom time. Ms. Brown shared she was part of the Independent Electrical Contractors
(IEC) and the new Executive Director for the organization may be good to work with on
apprenticeships. Ms. Roberts agreed to connect Ms. Brown with Jeff Lee, State apprenticeship contact
for Lincoln Trail, to explore apprenticeship opportunities. Committee members discussed various ways
youth funding might be used to assist with apprenticeships as well as the challenges of serving the
disconnected out of school youth population.

UNFINISHED BUSINESS

None

NEW BUSINESS

None

ADJOURNMENT

With no further business to discuss the meeting was adjourned.



