MINUTES OF THE
LINCOLN TRAIL WORKFORCE DEVELOPMENT
BOARD

Executive Committee
August 21, 2024

The Lincoln Trail Workforce Development Board (LTWDB) Executive Committee held
a hybrid meeting on Wednesday, August 21, 2024 at 9:00 am ET.

MEMBERS PRESENT MEMBERS ABSENT
Lance Blanford Stan Carton*
Chris Cottrell
Trish Niles
Jim Rachlin
GUESTS STAFF
Sam Haynes
Anthony Hellmueller
Jackie Masterson
Beth Roberts

*Denotes excused absence

Trish Niles, Chair, called the meeting to order after determining quorum requirements
had been met.

ACTION ITEMS

Consideration of Minutes — May 15, 2024

After review of the May 15, 2024 Executive Committee minutes, Chris Cottrell made a
motion to approve the minutes as presented, Jim Rachlin seconded; motion carried.

Consideration of Putting Young Kentuckians to Work Budget

Anthony Hellmueller provided an overview of the Putting Young Kentuckians to Work
program. Funding was provided by the Kentucky Legislature for local Workforce
Boards to serve youth who do not have to meet WIOA eligibility requirements.
LTWDB will receive $180,952.40, over two years, to provide services and place seventy
youth in employment.

Mr. Hellmueller provided a detailed overview of the program budget, which included
funding for Career Team to provide services. Concern was expressed that Career Team
would be receiving additional funds but not hiring new staff. Workforce Staff provided
information on the additional services, beyond WIOA, Career Team would be providing.



Career Team staff would only be charging to the grant for actual time spent on it and the
budget and program services would be tracked separately from the WIOA contract. Ms.
Roberts indicated this was the first time the LTWDB had received this type of funding
and appreciated the questions and concerns. After much discussion, Jim Rachlin made
a motion to approve the Putting Young Kentuckians to Work budget, with assurances
that there would be no duplication with current WIOA funding, Chris Cottrell seconded;
motion carried.

Set Agenda for September Board Meeting
The following items were agreed upon for the September LTWDB meeting agenda:

Approve June LTWDB minutes

Miranda Nally, Putting Kentuckians First Navigator, program presentation
Strategic Partner reports

Workforce Director update (Include update on Putting Young Kentuckians to
Work budget)

e Performance Measures Negotiation approval for Program Years 24 and 25.

DISCUSSION/UPDATE ITEMS

Strategic Partner Update
Hightower Workforce Initiatives & Strumpf Associates One Stop Operator (OSO)

Ms. Roberts shared that Cathy Williamson had resigned as the Business Solutions Team
Lead and the OSO was in the process of finding a replacement. Services were being
covered by the OSO, with assistance from LTWDB staff and the EV Battery
Coordinator. Employer roundtables were scheduled for Breckinridge and Nelson
counties in September to identify employer needs. A resource fair was recently held in
Bardstown as the OSO continued to work to increase community engagement and
awareness of the Kentucky Career Center-Lincoln Trail (KCC-LT).

Career Team

Ms. Roberts reiterated Career Team’s work to develop the strategy for the Putting
Young Kentuckians to Work program. In addition, they were also providing some
innovative approaches such as setting up pop-up booths at libraries around the region to
provide services to underserved areas. They were also providing resume assistance at
in-person job fairs.

Heartland Communication Consultants (HCC)

Ms. Roberts indicated HCC continued to be very responsive and was doing a great job.

Lincoln Trail Workforce Update

Ms. Roberts shared the following information:



e Introduced Sam Haynes as the new Workforce Finance Manager to replace
Angela Crenshaw. There was some restructuring of the position, which would
still be dedicated to WIOA, but would be reporting to the Lincoln Trail Area
Development District (LTADD) finance team.

e Anthony Hellmueller recently moved into a new position as Program Specialist
and would be responsible for overseeing all youth programs and services.

e Miranda Nalley was recently hired as the Putting Kentuckians First Navigator
and will be working as a partner with WIOA.

e There were five new LTWDB members and an orientation was scheduled for
August 27"

e LTWDB will be providing a workforce seminar for ESHRM on September 27"
to provide an overview of workforce services, particularly those geared toward
employers.

e Two youth performance measures were not met for Program Years 21 and 22,
youth 2™ quarter employment rate and credential rate, which resulted in a
technical assistance visit with the Education and Labor Cabinet (ELC). Local
Workforce staff provided the causes and the actions that have been taken to
correct it. Low youth enrollment had a big impact on the outcomes but with
Career Team coming on board in 2022, youth enrollment has increased and is on
a good path. A technical assistance plan was submitted to ELC. Performance
information for Program Year 23 will be available in September and will be
shared with the LTWDB. Performance negotiations for Program Years 24 and
25 are in the process and will be presented to the LTWDB for approval in
September.

e There were no new updates on WIOA reauthorization and indications were there
would not be anything until after the Presidential election.

e The Memorandum of Understanding (MOU) for the KCC-LT system was
effective 7/1/22 through 6/30/24 but should have been for a three-year period,
according to ELC. The LTWDB approved an amendment to extend the
agreement through 6/30/25 and it was sent to all KCC-LT partners. The OSO is
in the process of updating the Infrastructure Funding Agreement (IFA) for the
KCC-LT system. These items will be brought before the LTWDB in September.

e The childcare taskforce was continuing to meet regularly. National and private
childcare facilities were looking at the area but have had a challenge finding

property.

UNFINISHED BUSINESS

None

NEW BUSINESS

Ms. Roberts informed the committee that Trish Niles would not be able to fulfill her role
as LTWDB Chair, due to increased work duties. Ms. Roberts indicated the LTWDB
would have to vote on a replacement at the September meeting. Ms. Roberts stated,
based on past similar situations with the LTWDB, Officers have typically moved up one
position and any vacancy resulting from this would also be filled as part of the process.



Ms. Roberts stated she would set up a separate time to meet with the Executive
Committee to talk through who would be willing to move up, if that was the LTWDB’s
decision. Ms. Roberts also indicated Ms. Niles agreed to remain on the LTWDB.

Ms. Niles stated, with the added job responsibilities, she didn’t feel she would be doing a
good service to the position but had enjoyed her time as Chair.

ADJOURNMENT

With no further business to discuss the meeting was adjourned.



